f 


Bulletin 


OF THE 


National Tuberculosis Association 


Vol. VII 


JANUARY, 1921 


Reorganization of National Association 


Report of the Committee Appointed by Board of Directors of the National Tuberculosis Association 
to Evaluate the Aims and the Methods of the Association and to Recommend 


To the President and Board of Directors, 

National Tuberculosis Association, 

New York City: 

The Committee appointed by the Board 
of Directors of the National Tubercu- 
losis Association in Chicago on March 
3rd to “evaluate the aims and methods 
of the National Tuberculosis Associa- 
tion and to recommend the changes in 
organization that seemed necessary,” 
having submitted its preliminary report 
to the directors at their Annual Meeting 
in St. Louis and then been reappointed 
by that body for the purpose of com- 
pleting its work and making definite 
recommendations to the Board cf Direc- 
tors to be sent in not later than the 
December, 1920, meeting, begs leave to 
submit the following report: 

The Committee met at St. Louis at 
the time of the Annual Meeting of the 
National Association, all the members 
of the Committee being present. 

At that time we met with special dele- 
gates from the state associations (sent 
to St. Louis for conference with us at 
our request), at an open meeting pre- 
sided over by the Chairman of this Com- 
mittee. At that meeting the many phases 
of the inter-relationship of the work of 
the National Association with the State 
Associations were gone over at great 
length, and the fullest discussion and 
criticism asked for and received from 
the representatives of the State Asso- 
ciations. 

The discussions covered the Regional 
Secretaries, the office service, the Mod- 
ern Health Crusade, and other present 
activities of the National Association, 
and especially sought for suggestions as 
to how this service could be altered or 
extended to the mutual benefit of the 
State and National Associations. 

The individual members of the Com- 
mittee spent practically all their time at 

e St. Louis meeting in personal con- 
ferences with representatives of the 
work from all over the country, and in 
addition, your Committee had a special 
meeting with the Committee of Eleven 
representing the State Associations and 
the Executive Committee at which the 
same general questions were again thor- 
oughly discussed. 

Your Committee has also had the ad- 


Changes in Organization That Seemed Necessary 


vantage of studying the tabulated replies 
to the questionnaire sent out by Dr. Mc- 
Brayer'’s Committee of the State Secre- 
taries’ Association. It also sent out a 
questionnaire to all the state organiza- 
tions seeking information as to the 
organization, membership, budget and 
relative activity in the field of these or- 
ganizations. 

With this data in hand the Committee 
again met at the Bellevue Stratford 
Hotel in Philadelphia on the morning 
and afternoon of June 17th, with all of 
the Committee members present as fol- 
lows: 

Dr. David R. Lyman, Chairman; 

Dr. John S. Billings 

Mr. Sherman Kingsley 

Dr. George T. Palmer 

Mr. Seymour S. Stone 

Dr. Gerald Webb 

Dr. William Charles White 
and by invitation: 

Dr. Charles J. Hatfield 
Mr. Frederick D. Hopkins. 


At this meeting the data gathered 
from the two questionnaires was con- 
sidered, together with the information 
gathered as a Committee and as indi- 
viduals at the St. Louis meeting. Mr. 
Hopkins and Dr. Hatfield gave the Com- 
mittee all desired information as to the 
work of the Regional Secretaries and 
home office, and Dr. Hatfield especially 
outlined to the Committee the result of 
the very important conference with the 
Red Cross, Public Health Service and 
other organizations looking to the pos- 
sibility of closer coordination of our 
work. 

Mr. Hopkins later sent the Committee 
a written statement of his views of the 
value of the work of the regional offices, 
and was also present at the last meeting 
of the Committee at Cleveland, O., on 
October 4th. 

This meeting was called at a date to 
fit in with President Webb’s time of 
sailing for the International Conference 
in France, and Dr. Billings, Dr. Palmer 
and Mr. Stone found it impossible to 
rearrange their appointments so as to 
attend. The corrected report, with all 
additions and alterations, was, however, 
submitted to them, and we wish to espe- 


cially call the attention of the Board of 
Directors to the fact that this report 
represents the unanimous opinion of 
your Committee as to all definite action 
recommended, and that the expressions 
of general policy here given have in no 
case had more than one dissenting opin- 
ion recorded against them. 

As the result of their deliberations, 
your Committee is unanimously agreed 
that there is a very real need of certain 
definite changes in the organization and 
operation not alone of the National 
Tuberculosis Association, but of many 
of the affiliated organizations also, in 
order that the splendid record which the 
National and State organizations have 
made up to the present time shall be 
continued as a model for other great 
health movements. 

In all of these deliberations the Com- 
mittee have been unanimous in the feel- 
ing that the high ethical and scientific 
standards of the National Association 
should be rigidly maintained, and the 
strengthening of its relations with the 
affiliated organizations throughout the 
country be made the means of further 
extending the important réle it has al- 
ways played in National and Interna- 
tional health work. 


Changes in Constitution 


these considerations 
your Committee respectfully 
mends, first: 

That the Constitution of the Associa- 
tion be altered in such manner as to set 
forth more clearly the objects of this 
Association by adding to Article 2, which 
now reads: 

“Article 2, Objects: 
Association shall be 

(A) The study of tuberculosis in all 
its forms and relations. 

(B) The dissemination of knowledge 
concerning the causes, treatment 
and prevention of tuberculosis. 

(C) The encouragement of the pre- 
vention and scientific treatment 
of tuberculosis, 

the following clauses: 

(1) The stimulation, unification and 
standardization of the work of 
the various ~ 
(Continued on page 2 
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agencies throughout the country, 
especially the state and local 
associations. 

(2) The cooperation with all other 
health organizations in the co- 
ordination of health activities. 

(3) The promotion of international 
relations in connection with 
health activities in the study and 
control of tuberculosis. 

Your Committee feel that there is 
great need of a more complete accord 
between the National Association and 
affiliated organizations, and that the 
working out of such an accord depends 
primarily upon the establishment of the 
principle of direct representation by 
these associations in the council of the 
National Tuberculosis Association. 

It is also our unanimous opinion that 
the interests of the State organizations 
themselves as well as the development 
of the National Councils require that 
the right to such direct representation 


should be enjoyed only by those organi- 
zations which maintain at least a certain 
minimum standard of efficiency in their 
own work and of cooperation with the 
National Association. 

We would therefore recommend, first : 
that the Board of Directors of the Na- 
tional Association be constituted of 50 
directors at large, elected as at present, 
and one representative director elected 
from its own directorate by each con- 
stituent organization which comes up to 
and maintains the minimum standards to 
be established for such organizations. 

In the event of a Representative di- 
rector terminating his connection with 
his local directorate or moving away 
from the jurisdiction of his constituent 
association, his membership on the Na- 
tional Board shall automatically cease, 
and the Board of Directors of the in- 
terested constituent Association have 
power to name his successor for the 
National Board. 

For the purpose of putting this into 
effect, it is recommended that any Asso- 
ciation representing any of the 48 states, 
the District of Columbia, Cook Co., IIl.; 
Allegheny Co., Pennsylvania; New York 
City and Brooklyn, and now sharing in 
the expense and program of the Na- 
tional Tuberculosis Association, shall be 
considered a constituent member and 
entitled to representation on the Na- 
tional Board, beginning coincident with 
this plan of reorganization; but with the 
understanding that any such Association 
which does not now come up to the 
minimum requirements set for the quali- 
fication of constituent Associations, shall 
bring its work up to that minimum stan- 
dard within a year from the establish- 
ment of this plan or else forfeit its 
representation, and that such forfeiture 
shall be subject to the judgment of the 
Executive Committee of the National 
Association. 

For the good of the states and the 
work at large, your Committee is, how- 
ever, of the opinion that there should 
be but one constituent Association in 
any state, territory or dependency, and 
that the ultimate development should be 
toward that end. 


Board of Directors 


We also recommend that such con- 
stituent Associations must take out 
corporate membership in the National 
Association covering their representation 
by their directors. 

We recommend that the term of ser- 
vice of the directors be of two years’ 
duration, both for the directors at large 
and for the representative directors, 
with the privilege of re-election for a 
second consecutive term, but with the 
understanding that any member after a 
service of two consecutive terms on the 
Board of Directors shall be ineligible 
for re-election for at least one year, 
either as a director at large or a rep- 
resentative director. 

In view of the increased size of the 
Board of Directors, your Committee 
have given consideration to the great 
importance of securing the active par- 
ticipation of its membership in the 
affairs of the Association. One obstacle 
to this has always been the extent of 
the demand made on the time of busy 


men; another, recently accentuated, the 
very material expense of attending dis- 
tant meetings. 

In order to minimize these factors, we 
recommend that the Board limit its reg- 
ular meetings to two a year, one at the 
time and place of the annual meeting, 
and at which the matters of finance and 
seal sale plans can be settled, and the 
other in mid-winter, preferably Decem- 
ber, and at some point chosen for its 
convenience of access to all sections. We 
would suggest that this meeting be de- 
voted chiefly to consideration of the 
plans for the coming fiscal year, the 
budget for that year, and other similar 
matters of vital mutual interest to the 
National and state organizations, and 
that ample time be allowed for a full 
and satisfactory discussion of these 
problems. 


Constituent Associations 

We recommend that the above changes 
be acted upon so as to put them in 
operation at the time of the coming 
meeting of the Association in New York 
in the spring of 1921. 

Your Committee recommend that con- 
stituent associations, in order to be en- 
titled to representation on the Board of 
Directors of the National Association, 
must maintain the following qualifica- 
tions: 

(1) Such Pe shall not be 
under the direction or control of any 
state or local governmental agency. 

(2) Constituent Associations must 
have: 

(a) A membership which has rep- 
resentation and participation in 
its affairs. 

(b) A president and other officers, 
an Executive Committee, a sal- 
aried executive or similar offi- 
cer, and a Board of Directors 
representative of the territory 
covered by the Association. 

(c) The membership must meet at 
least once a year; the Board of 
Directors or Executive Com- 
mittee must meet at least four 
times a year. 

(d) The Association must operate 
under a constitution and by- 
laws, with an annual program 
and budget. 

(e) The accounts must be audited 
by a certified public accountant 
or his equivalent at least once 
a year, and a copy filed with 
the National Association. 

(f) An annual report of accom- 
plishments, receipts and expen- 
ditures shall be prepared and 
made available to officers, mem- 
bers and the public, and given 
all possible publicity. 

(g) All Associations shall comply 
with and carry out the aims 
and objects of the National 
Association, submitting such re- 
ports as may be required by 
that Association, and must ac- 
cept the responsibility of wear 
ing out and sharing with 
National Association means of 
financing their mutual activities. 


General Policy 
In addition to the above, your Com- 
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mittee would-further urge that it be 
stated as the generat opinion and 
policy of the National Association: 


(a) That it would be preferable if 
each constituent association 
were an independent voluntary 
organization, standing for the 
tuberculosis movement, not sub- 
sidiary to special foundations 
or organizations established for 
other purposes. 


(b) It would add materially to the 
sound efficiency of the work for 
the state associations to be in- 
corporated or chartered under 
laws of their several states. 


(c) The Board of Directors of the 
state associations should be 
elected by their general mem- 
bership, and the state associa- 
tions should give to such of 
their local associations as main- 
tain a certain standard of effi- 
ciency the same right of direct 
participation and representation 
in their councils which the Na- 
tional Association is now ac- 
cording to the state organiza- 
tions. 


Your Committee realizes that this re- 
port does not fully comply with your 
instructions to “evaluate the aims and 
methods of the National Tuberculosis 
Association and to recommend the 
changes in organization that seem nec- 
essary.” 

We feel, however, that our study of 
the aims and methods of the Associa- 
tion has been sufficient to point clearly 
to the need of the changes in organiza- 
tion which we have recommended. 

As regards the methods of the Asso- 
ciation, we have found it possible to 
comply with your instructions only in 
part. The rapidly changing complex of 
administrative problems not only within 
our own organization (as evidenced by 
the extensive changes recommended in 
this report), but especially in our rela- 
tionships with the state organizations 
and with other great National bodies, 
makes it necessary to maintain an atti- 
tude of constant watchfulness and an 
elastic mode of procedure. 

It is noted with general satisfaction 
that the public are turning a more criti- 
cal eye on the methods of expenditure 
of funds for all types of welfare work, 
and we owe it to our constituent organi- 
zations as well as ourselves to see that 
the methods generally employed in tu- 
berculosis work are constantly adjusted 
to meet the changing needs of the time 
and are administered in as economical 
a manner as possible. 

To meet this need we would urge that 
at least for the immediate future there 
be a standing committee for the evalua- 
tion of methods and relationships. 


Managing Director 


Our Association has grown to un- 
precedented size, the complexity of its 
problems has greatly increased, and 
we feel the time has come when we 
have ample field for the full-time services 
of a managing director. This is espe- 


(Continued on page 9) 


Proposed By-Laws 
of the 
National Tuberculosis Association 
With Amendments 


As Presented at the Meeting of the Board of Directors held December 8th, 1920. 
All matter enclosed in brackets is new or amended 


Article I 
Name 


The name of this association shall be 
NATIONAL TUBERCULOSIS AS- 
SOCIATION. 


Article II 
Objects 


[The objects of said Association are: 

(a) The study of tuberculosis in all 
its forms and relations; 

(b) The dissemination of knowledge 
concerning the causes, treatment and 
prevention of tuberculosis; 

(c) The encouragement of the pre- 
vention and scientific treatment of tuber- 
culosis ; 

(d) The stimulation, unification and 
standardization of the work of the vari- 
ous anti-tuberculosis agencies through- 
out the country, especially the state and 
local associations ; 

(e) The cooperation with all other 
health organizations in the coordination 
of health activities; 

(f) The promotion of international 
relations in connection with health ac- 
tivities in the study and control of 
tuberculosis. ] 


Article III 
Seal 


The seal of this corporation shall con- 
sist of a flat-faced circular die, with 
the words and figures, “NATI ONAL 
TUBERCULOSIS ASSOCIATION, 
Corporate Seal, 1918, Maine,” cut or en- 
graved thereon. 


Article IV 
Membership 


[The members of this Association 
shall consist of five classes: (a) Mem- 
bers; (b) Life Members; (c) Corporate 
Members; (d) Representative Members; 
(e) Honorary Members. ] 

(a) The persons who made applica- 
tion, dated September 6, 1918, for the 
incorporation of this corporation shall 
be members without payment of dues 
until the annual meeting of the members 
to be held in 1919, and all persons who 
are members in good standing on Sep- 
tember 25, 1918, of the voluntary associa- 
tion known as National Tuberculosis As- 
sociation as shown by the membership 
ledger of said voluntary association now 
in the possession of the Managing Direc- 
tor of said voluntary association, shall be 
members of this corporation with dues 
paid up to the time to which their re- 
spective dues in said voluntary associa- 
tion are paid up, and such members as 
shall from time to time be approved by 
the Executive Committee shall be mem- 


bers of this corporation. The dues of 

members shall be $5.00 a year. 

(b) Members may become Life Mem- 
bers upon the payment of $200 

(c) Anti-tuberculosis associations 
other than Affiliated and Represented 
Associations, sanatoria, dispensaries, 
open-air schools and similar agencies, 
libraries and industrial and other cor- 
porations may be Corporate Members 
with the approval of the Executive Com- 
mittee, on payment of $5 or more per 
annum, 

(d) Affiliated and Represented Asso- 
ciations, or persons representing such 
Associations, if unincorporated, and se- 
lected by them, may be Representative 
Members, with the approval of the 
Executive Committee, on payment of 
$25 or more per annum. 

Associations herein designated Affilia- 
ted and Represented Associations con- 
sist of State Tuberculosis Associations 
and certain other local associations 
hereinafter specified, which have, and 
maintain the following qualifications: 

(1) They shall not be under the di- 
rection or control of any state or local 
governmental agency; 

(2) Such Associations must have: 

(a) A membership which has repre- 
sentation and participation in its 
affairs. 

(b) A president and other officers, 
an Executive Committee, a sal- 
aried executive or similar offi- 
cer, and a Board of Directors 
representative of the territory 
covered by the Association. 

(c) The membership must meet at 
least once a year; the Board of 
Directors or Executive Com- 
mittee must meet at least four 
times a year. 

(d) The Association must operate 
under a constitution and by-laws 
with an annual program and 
budget. 

(e) The accounts must be audited 

by a certified public accountant 
or his equivalent at least once a 
year, and a copy filed with the 
National Association. 
An annual report of accom- 
plishments, receipts and ex- 
penditures shall be prepared and 
made available to officers, mem- 
bers and the public, and given 
all possible publicity. 

(g) All Associations shall comply 
with and carry out the aims and 
objects of the National Associa- 
tion, submitting such reports as 
may be required by the Associa- 
tion, and must accept the re- 
sponsibility of working out and 
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The Framingham Demonstration 


No. 28: The Framingham Playgrounds 
By DorotHy Larnep, Playground Director 


Instructor in Chemistry and Dietetics, State Normal School, I FR, 
. Framingham, Mass. 


(These monthly articles in the Framingham series began in 


July, 1918.) 


The playground movement was given 
its initial trial in Framingham about 
twelve years ago when a group of pub- 
lic-spirited citizens established one play- 
ground center in a populous district in 
the south end of the town in the rear 
of one of the public schools. The work, 
under the direction of a supervisor, in- 
cluded apparatus work, games, and some 
elementary forms of handcraft. Health 
supervision was incorporated in the 
working plan at an early date, and a 
nurse made regular visits to the play- 
ground. Since that time the work has 
grown rapidly, being restricted to five 
playgrounds, simply because of lack of 
funds necessary for establishing new 
centers. 

A director, appointed by the Park 
Commissioners, has general charge of 
all the work and appoints for each play- 
ground a supervisor, a young woman 
of normal school training or the equiva- 
lent, and an assistant, a local high school 
junior or senior. These two are in at- 
tendance from 9 to 4:30 daily during 
the six weeks’ season, which opens early 
in July. 

The director also appoints a kinder- 
gartner, a normal arts teacher and a 
teacher for nature study. These special 
teachers visit each playground twice a 
week, and their schedules are so ar- 
ranged that each playground has one 
special teacher each day, thus releasing 
the regular supervisor for swimming or 
additional work with small groups. 

One of the duties of the supervisor is 
the recording of the attendance three 
times each day—9:15, 11:15 and 3:30. 
The average attendance is between fifty 
and sixty; while comparatively few chil- 
dren appear as early as 9:15, in the 
afternoon the numbers total well over a 
hundred. The supervisor records also 
any accidents and illness among the 
children, thus making it possible for the 
director to keep in closer touch with the 
work than if she relied entirely upon her 
own observations of conditions as they 
were at the particular moment of her 
visit to the playground. For the past 
few years there has been no visiting 
nurse, and the supervisor, assuming this 
added responsibility, is constantly on the 
alert to detect symptoms of contagious 
or communicable diseases. 

Various ways of impressing upon the 
children matters of personal hygiene 
present themselves. Handwork, for in- 
stance, requires that hands be clean, and 
in effecting this, general discussions on 
cleanliness are managed. The regular 
“drink bell” affords frequent opportu- 
nity for promoting proper use of the 
drinking fountains, while such matters 
as coughing into a handkerchief, and 


using handkerchiefs for the purpose for 
which they are intended, are strongly 
urged. Among certain groups of chil- 
dren it has been found that a little per- 
sonal commendation, wisely distributed, 
is very effective in establishing stan- 
dards of personal cleanliness. Occasion- 
ally an accident occurs, and then a little 
knowledge of first-aid treatment is dis- 
seminated. 

There has been a gradual increase in 
the activities of the playgrounds, which 
may be briefly summed up as follows: 


Apparatus work and games. 
Swimming. 

Nature Study. 

Handcraft. 


Apparatus work and games include a 
variety of sports. Each playground is 
equipped with swings, teeters, slide and 
bar, and provided with croquet, basket- 
ball, volleyball and baseball outfits. A 
covered shelter, open on all sides, offers 
a pleasant shade for the children en- 
gaged in sedentary activities, and baby- 
swings house the youngest visitors, 
while the “little mothers” steal time for 
a game of croquet, or indulge in some 
form of handcraft. Interplayground 
croquet matches and baseball games aid 
in developing a feeling for team play, 
fair at any cost, and the merging of an 
individual’s interest with those of a 
group. Folk dancing has its place in 
the day’s program, and the victrola fre- 
quently works overtime for a devoted 
audience, whose interest is for the most 
part as great in putting on the new 
records as in the music itself. 

Swimming has developed in the play- 
ground work until at the present time 
two afternoons a week are devoted to 
instructing boys and girls in the first 
strokes. A fine bathing beach, developed 
on the shores of a local pond, in charge 
of an appointee of the park department, 
offers a splendid opportunity to the 
young people, who have been quick to 
respond to the invitation, “Come and 
learn to swim.” -A record is kept of 
each beginner’s progress, and at the 
close of the season certificates are pre- 
sented by the park commissioners to 
those who have demonstrated their abil- 
ity to swim fifty feet. 

On the second day of the season of 
this year, Cho Cho, the health clown, 
gave his lecture, which bore results 
throughout the entire season. The mak- 
ing of health charts was begun on each 
playground the week following Cho 
Cho’s appearance, and records kept of 
the daily observance of any or all of 
Cho Cho’s eight requests. 

One playground group made interest- 
ing scrap-books of “good” ideas as sug- 


gested by Cho Cho, other groups made 
posters featuring such vegetables as had 
Cho Cho’s approval, and the kindergart- 
ner used illustrations from the Metro- 
politan Health A B C book to aid her 
in making an impression upon the minds 
of the little ones regarding health 
matters. 

The park commissioners again ex- 
tended the use of the fair grounds to 
the health camp, which took care of 
those children not able to stand the 
strenuous activities of the playgrounds, 

Several years ago nature study was in- 
troduced as a part of the playground 
instruction, and this kind of work has 
steadily gained in popularity. The study 
is adapted to playground purposes, com- 
paratively little time being given to cray- 
oning and drawing, and a great deal to 
observation walks. 

Basketry, raffia work, scrap-books, and 
crocheting are always featured. For the 
past two years excellent work has been 
done under the direction of a special 
instructor in Manual Training. Tin- 
smithing, with tools provided by _ the 
playgrounds, and tin cans brought from 
home by the children, produced many 
useful articles, such as scoops, cups, pails 
and lanterns. Chair caning likewise was 
very popular, and as a result of this 
phase of their summer's play, several 
children are caning chairs at odd mo- 
ments for “pay.” The children on one 
playground constructed, with coping 
saws and small bits of wood, a marvel- 
ous circus which, when properly mount- 
ed, is to be presented to the Framingham 
Hospital for the children’s ward. 

During the fourth week and again in 
the last week an all-day picnic and field 
day was enjoyed at the bathing beach. 
“Something for everyone” was the slo- 
gan, and sports were provided for all 

(Continued on page 12) 


“SHOOTING THE CHUTES” IS A FAVORITE 
PASTIME AMONG FRAMINGHAM’S PLAY- 
GROUND VISITORS. 
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Crusaders’ Campaign Against 
Malnutrition 


For the average child, gain in weight 
and strength seems to be an index of 
his progress in the Crusade chores, no 
less than his accumulation of chivalric 
titles. Mrs. Rice Wilson, of the Marion 
County (Ill.) Tuberculosis Association 
office, offers one of the more striking of 
many testimonials: 

“In the schools where we have 
weighed the children, those doing the 
Crusade chores gained weight, while 
those who did not do the chores lost 
weight, in several instances. In a rural 
school, Crusaders gained from three to 
five pounds, whereas non-Crusaders lost 
from one to three pounds in the same 
month.” 

Manifestly, chores 8 and 9 make for 
bodily growth—drinking abundant water 
and no tea nor coffee, eating only whole- 
some food and slowly, and regular elim- 
ination. Analysis readily shows that 
all the eleven chores are a prescription 
for growing—exercise, rest, good pos- 
ture and breathing fresh air, to promote 
digestion and metabolism; cleanliness and 
right-mindedness to stimulate growth 
and avoid retardation arising from 
disease. A little Pennsylvania girl, who 
gained six pounds in five weeks of Cru- 
sade chores, gives the credit to sleeping 
ten hours with her window open, taking 
her half-hour’s exercise each day, and 
drinking no coffee. 

Where weight correction must be 
downward, the exercise chore rises’ in 
value. A Denver father, learning by a 
Crusade report that his boy was fifty 
pounds overweight, bought a long-cov- 
eted bicycle, and the boy became fifteen 
pounds less burdensome to himself. For 
the malnourished child, the “play out- 
doors or with windows open” is changed 
to passive relaxation or light exercise, 
supplemented by a mid-afternoon or 
morning period of complete rest. Fol- 
lowing a recommendation of Dr. W. R. 
P. Emerson, President of Nutrition 
Clinics for Delicate Children, the Na- 
tional Association plans to publish in 
the near future some supplementary 
chores, such as rest periods and lunches, 
for subnormal children. 

The influence of the Crusade in diet 
reform has often exceeded expectations. 


Mr. W. P. Smith, Secretary of the 
Schuylkill County (Pa.) Tuberculosis 
Association, reports a number of for- 


eigners who have bought cows to give 
their children milk, as a direct result of 
Crusade teachings. Many Crusade work- 
ers have heard of the Anderson, Ind., 
business man who attributed his cure 


of dyspepsia to the water-drinking chore 
taught by his daughter’s chore record. 
In Highland Park, IIl., children were 
each spending a dollar a week for be- 
tween-meal sweets before the Crusade 
struck town. In the reform wrought, 
these children imposed a rule on them- 
selves, limiting each to one sundae a 
week. 


“Coffee and tea are very injurious,” 
runs a New Jersey school composition. 
“This I know by experience. If you 
drink tea or coffee for supper, you will 
be awful restless all night. Now that 
I am a Crusader, I drink nothing but 
pure water and milk.” A tribute to the 
efficiency of the Crusade is found in 
letters from coffee merchants in some 
localities inquiring why the beverage is 
banned from children by Chore 8. Cru- 
sade teaching on this point is limited to 
growing children. 

“Dear teacher,” writes an Arkansas 
girl, “I did not know how injurious 
coffee was before this Crusade came. 
want to tell you my coffee story. Two 
months ago I stopped drinking coffee, 
and then Ray stopped. Then Verna 


1921 
stopped, and on the same day Mamma 
stopped. Then after about three days 


Papa stopped. And now we don’t have 
to buy coffee. We used to use three 
or four sixty-cent cans of coffee a week. 
We do not have so much sickness. 
When we get up in the morning we feel 
better and do not have headaches. We 
drink our milk three times a day, and do 
not want any coffee.” 

A Minnesota boy asserts that he must 
drink water “to oil his engine,” and that 
coffee is too bitter since he has been 
drinking milk. 


Around the Table Round 


Nineteen Crusaders, knights banneret, 
have now earned membership in the 
National Order of the Round Table. 
When the others of the first one hun- 
dred to earn seats are reported to the 
National Association, the names of all 
will be published to Crusaders as leaders 
in “the marshall’d order of their Table 
Round.” Reports of training activities 
indicate that this first company of char- 
ter members will probably be credited 
to schools in several states. 

These first nineteen knights of the 
Round Table have demonstrated prow- 
ess by earning from 100 to 125 points 
through physical examinations, weight 


CHILDREN OF SIX NATIONALITIES WEIGHING, MEASURING AND RECORDING 
CRUSADE CHORES. WOLFE PUBLIC SCHOOL, BALTIMORE, MD. 
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tests, high stand in hygiene classes and, 
in the case of eight pupils, through 
scouting. 

Regarding the good posture qualifica- 
tions, the Greenwood School of Des- 
Moines reports that through the “Triple 
Posture Test” of the American Posture 
League instruction on posture has been 
standardized in every grade, from the 
kindergarten through to the eighth. In 
the third grade, 24 of the 50 children 
within the two months before the re- 
port had their teeth cleaned by dentists, 
had necessary extractions or fillings 
made, and earned 100 per cent. in dental 
hygiene. 

In the Southold, L. IL. school the fol- 
lowing certificate, to be (signed by the 
dentist, has been used: ’s teeth 
have received the attention necessary for 
the present and until 

In the District of Columbia, certifi- 
cates have been provided, to be signed 
by the chief medical inspector, for Cru- 
sade knights passing a thorough physical 
examination, correcting all defects thus 
disclosed, and gaining proper weight. 


Nutrition Work in Denver 


The nutritional side of Crusade 
work conducted by the Denver Tuber- 
culosis Society is notable for methods; 
and the follow-up, so often omitted after 
weighing and measuring, is attracting 
the study of health workers. The fol- 
lowing is a summary of the report of 
Miss Garnet Isabel Pelton, Executive 
Secretary of the Society. 

Seven schools were selected, represent- 
ing a wide range of children of Ameri- 
can and foreign parentage. As funds 
were lacking for scales for all schools, 
the Society bought one set easily trans- 
ported. The children were taken from 
classrooms in small squads, usually to a 
nearby hallway, where the nurse em- 
ployed by the Society rapidly weighed 
and measured them and noted obvious 
defects, while a volunteer from the So- 
ciety did the recording. By this method, 
children were absent from the classroom 
often less than five minutes. Standard 
weights were computed by the nurse 
after school hours, and the following 
day each child was given a memoran- 
dum of his actual weight and height and 
the normal figures. 

In five weeks the children of these 
seven schools were weighed and mea- 
sured. A record was made of weights 
according to grades, and in all of the 
schools there was a marked underweight 
in the sixth and seventh grades—chil- 
dren nearing adolescence and under less 
oversight at home than younger chil- 
dren. Out of 3,183 children weighed, 
1,071 were found to be five pounds or 
more underweight, 40 being more than 
20 pounds underweight. Four hundred 
and forty-three had obvious defects. 

Since the records showed that about 
500 children needed immediate attention, 
it was decided not to resume the weigh- 
ing and measuring the following month, 
but to visit the homes of these children, 
to find out what could be done for them. 
It seemed advisable to make the first 
visits in the homes as soon as possible, 
while the weighing and measuring was 
still fresh in the minds of the parents, 


DEAF-MUTE COLORED CHILDREN. 


STATE INSTITUTION FOR THE DEAF, 
MISSISSIPPI. 


and while the schools were still in ses- 
sion, so that the nurse’s visit would be 
accepted as having a connection with 
the school. As several nurses were 
needed, and as the Society had only one 
available, an appeal was made to the 
Visiting Nurse Association, the Trained 
Nurses’ Association of Denver, and the 
Central Jewish Aid Society, each of 
which gave the salary of a nurse for 
from four to six weeks. 

A record was formulated, after a care- 
ful study of several of the best school 
record cards in the country. Requests 
to take a child to the dispensary for ex- 
amination, to be signed by the parent, 
and a small card with directions to be 
used in cases of pediculosis, were also 
printed. Cards giving the days and 
hours of the various clinics at the dis- 
pensary were obtained for distribution, 
and later a nutrition chart, approved 
and printed by the dispensary, was add- 
ed to the list. Letters were sent to all 
parents to be visited, reminding them 
that their child was under weight and 
that, if they had no objection, a nurse 
would call to advise in regard to the 
care of the child. Although two of the 
mothers were alarmed, there were no 
objections, and two or three parents 
even sent eager and grateful replies. 

The cards of the families to be visited 
were first cleared at the Confidential 
Exchange and at the Jewish Charities. 
In only 7 per cent. of the families was 
there any record of relief agencies. 
These agencies were visited for the pur- 
pose of getting information in regard to 
the families, and to acquaint them with 
the plan of the Society. Each nurse 
began her work by a visit to the school 
assigned to her, where the principal and 
teachers, with the kindliest cooperation, 
allowed her to observe the children and 
gave her much helpful information. 
The visit to the school was a further 
help in gaining an entrance into the 
homes, where the children recognized 
the nurse and gave her a warm welcome. 

Since it was hoped that most of the 


parents would allow the children to be 
examined at the dispensary, that proper 
hygienic measures and treatment might 
be prescribed by competent physicians, 
each nurse was detailed to the dispen- 
sary two days a week to serve during 
clinic hours. Although parents were 
always urged to bring the children to 
the dispensary themselves, they were 
frequently working away from home, or 
could not leave the smaller children, 
The nurse therefore collected the chil- 
dren at the school, and a volunteer took 
them in her car to the dispensary. 

The social worker at the dispensary 
cooperated closely with the nurses in 
the care of these school children. She 
started a nutrition class in which 52 
were enrolled to meet every Saturday 
morning for two hours, and the mothers 
were invited to be present. The chil- 
dren kept home records as to food, 
sleep and fresh air, and prizes were 
given for the best ones. All children 
who attended regularly during the sum- 
mer gained weight, some from 6 to 13 
pounds. Beside the nutrition class, talks 
were given on nutrition to parent-teacher 
associations in three of the schools, by 
a child specialist. 

The first visits in the homes were 
made during the school term. Repeated 
visits, however, were necessary, to find 
children or parents who were not at 
home the first time, in order to see 
that the family was instructed in the 
necessary hygienic measures, to per- 
suade parents to have their children 
examined, to see that treatment was car- 
ried out, to arrange for the many ton- 
sillectomies, and to see the children 
safely to the hospital and safely home. 

About 150 families had their own 
physicians. While many of these doc- 
tors cooperated heartily, some of them 
advised the families to have nothing to 
do with the nurse. A specially trying 
instance was that of'a girl of 14 who was 
27 pounds under weight. The mother, 
who had been warned by the family doc- 
tor to have nothing to do with the nurse, 
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was adamant to persuasion, and nothing 
could be done for the child. Usually, 
however, the tact and patience of the 


nurse prevailed. One father, who wore . 


a magic ring and was under the spell of 
a sorcerer, finally yielded to having his 
child’s tonsils and adenoids removed. 

Out of 383 children examined at the 
dispensary, 82 were living in direct con- 
tact with tuberculosis; 26 of these had 
active tuberculosis, and the others were 
obviously predisposed. Over 90 children 
had bad tonsils and adenoids. Next to 
tuberculosis and tonsils eyes. 
Dental needs could be observed only 
where there were gross defects, which 
were apparent in 25 children. Since the 
dental school clinic had closed for lack 
of funds, it was impossible to have 
these attended to. 

Home conditions were in many in- 
stances responsible for poor physical 
conditions. Sixty per cent. of the chil- 
dren drank strong tea and coffee; and 
35 per cent. prepared their own meals, 
since both parents were wage-earners. 
Several truancy cases and even juvenile 
court cases showed clearly a physical or 
social cause. One “incorrigible” boy was 
found to have had an injury that caused 
him constant distress, driving him to bad 
habits, including strong coffee and 
cigarettes. The cause was removed by 
a slight operation. 

This study of 500 children in their 
homes emphasizes the need of medical 
inspection, school nurses, regular weigh- 
ing, open-air schools, adequate dental 
clinics, school luncheons and nutrition 
classes, physical examination and social 
investigation of truants, and a general 
school clinic where physical ills can be 
quickly and expertly attended to. 


N.T. A. Represents Health at U. S. 


Education Conferences 


At the call of Dr. P. P. Claxton, U. S. 
Commissioner of Education, a series of 
“Citizen’s Conferences on Education,” to 
embrace the entire country, are being 
held at central cities for groups of states. 
They are attended by heads of universi- 
ties and normal schools, state and local 
superintendents, and represeatative citi- 
zens invited by the Bureau of Education 
or appointed by the governors. 

The National Tuberculosis Association 
was selected by the Commissioner to 
present “The Relation of Education to 
Health” at these conferences, and Mr. 
DeForest, for the association, was en 
tour with Dr. Claxton from November 
29 to December 13, making addresses at 
Chicago, St. Paul, Butte, Portland, Sac- 
ramento, Denver, Memphis, and Colum- 
bia, S. C. Other conferences will be 
held after the new year. 

With an attendance, so far, in excess 
of 3,000, these conferences have given 
the National Association a unique op- 
portunity to point out to educational 
leaders how largely the public health 
movement must depend on the teaching 
of personal hygiene by the schools. In 
making the plea for a larger place for 
hygiene in the school, and for more 
vital instruction, Mr. DeForest called 
attention not only to the part played by 
the Modern Health Crusade in practical- 


izing health education, but to the con- 
tributions of other organizations in child 
health work. 

At the conference for Missouri, Ne- 
braska, Kansas, Oklahoma and Texas, 
held at Kansas City, the following reso- 
lution was passed: “It is the sense of 
this regional conference that the teach- 
ing of physiology and hygiene be vital- 
ized through the use of habit-forming 
chores, with credit for same.” 


Crusade Sections of Bulletin 


Copies of the Crusade section of 
the BULLETIN may be ordered at any 
time up to the 30th of the month. No 
orders for less than 100 copies will 
be filled. Local associations and in- 
dividuals are requested to file their 
orders with their state associations, 
in accordance with the established 
policy of the National Association to 
fill orders only through state asso- 
ciations. 


The price of the Crusade section 
will be $3.10 per hundred, transporta- 
tion extra. State associations may 
file standing orders if they so desire, 
or they may order from month to 
month, provided all orders are re- 
ceived before the 30th of the month. 


A Banner Schoolroom 


There is no happier schoolroom in 
Springfield, Mass., than the fifth grade 
of the White Street School, with 100 
per cent. of its pupils Crusaders. Ona 
recent inspection, the children, reciting 
home-made rhymes on Crusade subjects, 
were so clean that no one thought to 
ask them if they did the chores, except 
Jimmy Devine, the Crusade captain. He 
calls the roll every day; and if a single 
child sat up too late the night before, or 
failed to wash behind his ears, James 
tells him he must never let it happen 
again. And it does not, for the honor 
of the class is at stake. - 

The children have made a book of 
testimonials, like the following: 

“Before we had the Crusade, I used to 
drink tea and coffee, but now I do not. 
My studies are better and I have had 
four one-hundreds day after day.” 

“IT bit my nails before the Crusade 
began, but now I do not do it so much. 
I seem to keep neater, too. I take a 
bath twice a week, anyhow, now. One 
week I thought I would like to get 77 
points, so took a bath every day.” 


Health Crusade Posters for Colored 
Children 


The National Child Welfare Associa- 
tion, at the request of negro educators, 
has produced a set of Modern Health 
Crusade posters, duplicating the first set 
for white children, but using negroes 
as subjects. These have met with in- 
stant and widespread approval. The 
cost is the same as for the other set and 
can be procured also from the National 
Child Welfare Association, 70 Fifth 
Avenue, New York City, New York. 


ST. JOHN’S-IN-THE-WILDERNESS, AL- 

LAKAKET, KOYUKUK RIVER, ALASKA, 

WHICH BOASTS OF 50 ESQUIMO 
CRUSADERS 


Unit Costs of Crusade Material 


Through typographical error the tab- 
ulation of the cost of Crusade material 
in the December BULLETIN was con- 
fused. For a fifteen-week course, the 
total cost for one teacher and 25 pupils, 
18 of whom became K .B., is 89 cents, 
or 3.56 cents per child, when the K. B. 
celluloid button is awarded. The total 
cost is $1.51, or 6 cents per child, when 
the K. B. gold pin is awarded. 

For a thirty-week course, the cost 
for such a group, with the award of 15 
Advanced Order ribbons, is $1.43, or 5.62 
cents per child, when the celluloid but- 
ton is used; and $2.05, or 8.2 cents per 
child, if the gold pin is used. 


Crusade Exhibits in Demand 


The two Crusade exhibits owned by 
the National Association are in such 
constant demand that state exhibits for 
local use are strongly recommended. 
The originality and scope of the state 
exhibits displayed at the annual meeting 
in St. Louis indicated that material of 
great value is available or may be de- 
veloped in every state. No only may 
photographs of your own state Cru- 
saders in their various activities be 
used, but several showing groups in 
other states may be shown to great ad- 
vantage. The following assocaitions 
will supply applicants with attractive 
photographs at low cost: Washington, 
D. C., Philadelphia Tuberculosis Com- 
mittee, Maryland, Tennessee, Alexander 
County Tuberculosis Association, Cairo, 
Ill. Photographs may be given a very 
striking appearance if mounted in the 
center of a panel which is lettered ap- 
propriately. The photographs used on 
both of the National Association ex- 
hibits were painted in oils by members 
of Association’s Loan Service staff, and 
are considered exceptionally attractive. 

Local exhibits may consist also of 
posters made by the Crusaders them- 
selves, special publicity matter and a full 
sample set of Crusade literature simply 
mounted with plenty of white space all 
around, so that “he who runs may read.” 
The interest shown in the exhibits at 
national, regional, state and county con- 
ferences, indicate their great utility. 
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Human Interest for, Speakers 


The value of Crusade anecdotes and 
humorous responses to Crusade teach- 
ings is known to every successful 
worker. Probably no other branch of 
the health campaign has developed so 
many “human-interest’ incidents and 
sayings with which to clinch an audi- 
ence’s attention, as the Crusade. The 
BuLietin plans to “clear” some of this 
Crusade lore from time to time in a 
column headed “Human Interest.” So 
far as possible, the items will be grouped 
to illustrate a particular chore or fact. 
Teachers and Crusade workers are in- 
vited to send contributions for this 
column. 


A story told by Vice-President Mar- 
shall, in presenting tournament banners, 
printed in a previous issue, probably 
still serves the speaker best in taking 
his audience with him in exposition of 
chore 2. An Indiana boy demanded of 
his mother, “Is ears face, or is ears 
neck?” Pressed for an explanation, he 
stated that his nurse insisted on washing 
his ears when washing his neck and 
again when washing his face. He ob- 
jected to having them washed twice. 
The Vice-President pointed out that un- 
der the charm of the Crusade, Hoosier 
boys could no longer object to doubly 
thorough ear washings. 


Chore 6 


A little Georgia girl found it difficult 
to walk after an operation. She was 
told that daily exercise would help her; 
but, believing herself hopelessly crip- 
pled, she refused to try. Then the 
Crusade came to town. Her brothers 
joined, and she applied, but learned that 
outdoor exercise was a chore. She tried, 
and “as a result is daily gaining 
strength, and it is only a question of 
time before she will have full control 
of her legs.” 


Chore 7 


A Virginia Crusade leader says: “The 
difference in the appearance of the chil- 
dren is remarkable. They are so pink 
and white. One little girl, always beau- 
tifully clean, now looks so much health- 
ier, due to sleeping with open windows.” 

* * 


A little six-year-old Florida girl re- 
mained in bed all day one Saturday 
because her mother had taken her to a 
late entertainment the night before, and 
she wanted to make sure of her ten 
hours in bed. 

A Syracuse boy, who resolved to do 
his chores, could let the fresh air into 
his bedroom only by pulling nails from 
the window. A south Dakota boy went 
this boy one better. He persuaded his 
father to cut a hole in the roof over the 
closed attic where he had been sleeping. 
But both of these boys were outstripped 
in zeal by a New Mexico Indian, who 
emerged from his pueblo, bearing win- 
dow, casement and all, like Samson 
shouldering the gates of Gaza. It was 


the only way that he could open the 
window. 


INSPECTION OF HEALTH CHORES, LUDLOW SCHOOL, WASHINGTON, D. C. 


Chores 8 and 9 


See article in this issue, “The Cru- 
saders’ Campaign Again Malnutrition.” 


Chore 10 

A Michigan boy evidently imbibed 
helpfulness and community responsibil- 
ity from the chores. Looking ruefully 
at a despised washcloth, he was heard 
to say: “I hate to do it, but I gotta. The 
other fellows are doing it, and so will 
I. I must not hurt the standing of my 
room.” 

* 

A woman was about to send back to 
the orphanage a girl whom she had 
taken for adoption, because she was so 
sulky. When the first chore folder came 
home from school, the foster mother 
did not see how she could ever mark 
the “cheerful” chore. But under the 
spell of the Crusade the little girl blos- 
somed into sunniness and earned a home. 

* 


When a Baltimore teacher asked a 
boy why the “cheerful” chore had not 
been checked for two days, he replied 
that he had not marked it because his 
mother had scolded him on those days 
for not washing his hands. 

a 


Jane was warned by her mother that 
she could not check Chore 10 because 
she was cross to her little brother. 
After an absence, Jane announced that 
she had made all the beds upstairs. She 
thought that so much helpfulness should 
make the chore count, even if she had 
not been cheerful. 


Chore 11 


“T could not take two baths last week,” 
said Elizabeth to her teacher. “So I 
took one and stayed in twice as long. 
Will that count fo- two chores?” 


* 


A number of children in a Pennsyl- 
vania school were Italians, living in 
homes without bathtubs. Shortly after 
the Crusade was started there, the 
woman in charge of a little mission 
house noticed an increase in the num- 
ber of children that came on Saturday 


for a bath. Some of them, realizing 
that every bath meant an extra chore, 
persuaded the woman to let them have 
hot water on Wednesday as well. 


* * 


A Cincinnati company in the iron 
trade reports that there is a demand to- 
day for twelve bathtubs where there 
was a demand for one, ten years ago. 


Stories That Capture Adults 


“T cant’ take more baths than I do,” 
writes a middle-aged enthusiast, “but I 
rub harder and enjoy them more since 
reading about the Crusade.” 


* 


A Utah teacher says: “The Crusade 
has revolutionized not only my pupils 
but their families as well.” 


* 


Miss Van de Vrede, of the Southern 
Division of the Red Cross, reports the 
reformation of a father whose policy 
toward his children was to order them 
to do, and punish them if they did not. 
“Now that I have seen the Crusade 
make children do enthusiastically the 
chores that they hated, I know that my 
whole system of training was wrong.” 


* 


An Anderson, Ind., business man tes- 
tifies that the Crusade cured his dyspep- 
sia. He learned to drink the water that 
he needed from his daughter’s example 
as a Crusader. 


An Iowa father reminded his son at 
the dinner table that he had forgotten 
to wash his hands. But before the 
words were out of his mouth, he noticed 
that his own hands were hardly clean. 
“I guess mine need it, too,” said the 
father, and they retired together to the 
washroom. 

A chore folder that found its way into 
the washroom of a Colorado mine s0 
impressed a number of Austrian miners 
that they took to cleaning their teeth for 
the first time in their lives. 
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Reorganization of N. T. A. 
(Continued from page 3) 


cially true, because of the fact that we 
have for some time past been faced 
with the need of working out very ~~ 
ly, — with the Red Cross, U. 

H. S., B. W. R. I, the American Public 
Health Association and other bodies in 
national health work, the problem of 
how we can best either combine or co- 
ordinate our efforts so as to give the 
greatest public service. 

We have been especially fortunate in 
having our managing director, Dr, Hat- 
field, as our representative at these 
councils, and we would respectfully 
urge that the Board of Directors would 
greatly further the interests of our 
Association if they could persuade Dr. 
Hatfield to continue on a full-time basis, 
at least for the present transitional years, 
the invaluable service he is now giv- 
ing us. 

Field Service 

One of the chief activities of the Na- 
tional Tuberculosis Association which 
was under criticism at the time of the 
appointment of this Committee, was the 
service of the regional secretaries op- 
erating under the executive office. 

Your Committee has especially endeav- 
ored to gain a clear idea of the value, 
real and potential, of this regional ser- 
vice. We have each of us studied the 
summary of the replies to the question- 
naire sent out by Dr. McBrayer’s Com- 
mittee, have talked with many workers 
at the National and sectional meetings, 
and have consulted at length with Dr. 
Hatfield and Mr. Hopkins as to the value 
of this work from the point of one of 
the executive office. 

This service was first attempted at the 
request of the Mississippi Valley Con- 
ference. In common with all experi- 
mental steps, it has developed the need 
of certain modifications, and at the pres- 
ent the finances of the Association have 
forced its very marked curtailment. We 
feel, however, that the sentiment of the 
majority of the state organizations, as 
expressed in their replies to the Mc- 
Brayer questionnaire as well as to your 
Committee, not only justified the making 
of the experiment by our Association, 
but vouches for its very real value to a 
large portion of the field. The credit 
for this satisfactory showing must be 
given to the men in whose hands this 
work has been placed, and we feel it to 
have been a very great pity that the 
finances of the Association compelled 
the very marked curtailment of this ser- 
vice at a time when the promising field 
force at work had just developed suffi- 
cient training in this field to be able to 
demonstrate just what might be their 
real value. 

We would urge that if possible the 
National Association continue the ser- 
vices of at least two or three of these 
field workers so as to serve those sec- 
tions which definitely approve of and 
desire this service. 

We also urge that the National Asso- 
ciation establish throughout the country 
a list of approved consultants covering 
the special subjects on which our aid 

(Continued on page 12) 


Proposed By-Laws of N. T. A. 


(Continued from page 3) 
sharing with the National As- 
sociation means of financing 
their mutual activities. , 

The Local Associations above referred 
to are the following: District of Co- 
lumbia Tuberculosis Association, New 
York Tuberculosis Association, Com- 
mittee on the Prevention of Tubercu- 
losis of the Brooklyn Bureau of Chari- 
ties, Tuberculosis League of Pittsburgh, 
Chicago Tuberculosis Institute. 

The Executive Committee of the Na- 
tional Tuberculosis Association shall be 
the sole judge of the foregoing qualifi- 
cations for Affiliated and Represented 
Associations, and of their right to mem- 
bership and representation on the Board 
of- Directors. 

The Board of Directors, by a majority 
vote, may suspend the foregoing quali- 
fications for Affiliated and Represented 
Associations between = period of June 
13, 1921, and July 1, 1922.] 

(e) Persons distinguished for original 
researches relating to tuberculosis, or 
eminent as sanitarians or as philanthro- 
pists who have given material aid in the 
study and prevention of tuberculosis, 
may be elected Honorary Members by 
the Board of Directors: 

Any member failing to comply with 
the provisions of the By-Laws of this 
corporation shall thereupon cease to be 


a member. 
Article V 


Board of Directors 


[Section 1. The Board of Directors 
of this corporation shall consist of 50 
members (designated herein as Direc- 
tors at large), and an additional number 
of members (designated herein as Rep- 
resentative Directors), and they shall be 
divided into two classes of as nearly 
equal number as practicable. At the 
first Annual Meeting held after the 
adoption of these By-Laws, one-half of 
the members less any odd number shall 
be elected for a term of one year and 
the other half and the odd number, if 
any, for a term of two years, and there- 
after at each Annual Meeting there 
shall be elected for a term of two years 
Directors equal in number to the class of 
Directors whose terms then expire, and 
for a term of one or two years, as Cir- 
cumstances may require, an additional 
number, if necessary, in order to fill all 
existing vacancies and to provide a 
Representative Director to represent 
each Affiliated and Represented Asso- 
ciation, as provided in the next para- 
graph of this Article. 

The Representative Directors shall be 
elected from persons nominated by the 
Affiliated and Represented Associations 
and in such manner that there shall be 
one and only one Representative Direc- 
tor for each such Affiliated and Repre- 
sented Association, and there shall be 
in each class of Directors an equal num- 
ber, as near as may be, of Representa- 
tive Directors. Each person nominated 
by an Affiliated and Representative As- 
sociation must be a member of the di- 
rectorate of such Association, and in the 
event that such Representative Director 
shall cease to be a member of such di- 


rectorate, or his Affiliated and Repre- 
sented Association shall cease to comply 
with the qualifications herein prescribed 
for such Association, he shall ipso facto 
cease to be a member of the Board of 
Directors of this Association. 

Retiring Directors who have served 
two successive terms shall not be eligible 
for re-election until one year after the 
year of their retirement. 

At least one-third of the total number 
of the Directors at Large shall consist of 
laymen. The Board of Directors may, 
at its discretion, fill any or all vacancies 
caused by death, removal, resignation, 
disqualification or otherwise, of any of 
its members for the unexpired term ata 
regular meeting of the Board, provided 
that written notice specifying the vacan- 
cies to be filled be given in hand or 
mailed to each member of the Board 
at least twenty days in advance of 
the meeting. Vacancies in the ranks of 
Representative Directors shall be filled 
from nominations made by the Affiliated 
and Represented Associations in ques- 
tion. 

On June 15, 1921, at twelve o'clock 
noon, the terms of office of the Board 
of Directors then in office shall cease 
and terminate and the new directors, 
elected as herein provided, shall assume 
office forthwith. ] 

Section 2. Except as otherwise pro- 
vided in these By-Laws, the Board of 
Directors shall have entire charge and 
control of the business and property of 
the corporation, the planning of the 
work, the fixing of the time and place 
for the annual or special meetings of 
the members to be held in the State of 
Maine for the election of directors or 
for any other purpose and the arrange- 
ments for congresses, legislation and all 
other matters pertaining to its affairs. 

Section 3. The Board of Directors is 
empowered to appoint representatives 
on national or international committees 
or other agencies that deal with tubercu- 
losis or public health work. It shall 
also from time to time appoint such 
committees as may be necessary for 
scientific, charitable and _ educational 
work and for the holding of meetings 
and congresses. 

Section 4. Seven Directors shall con- 
stitute a quorum. 


Article VI 
Officers 


Section 1. The officers of the corpor- 
ation shall be a President, two Vice- 
Presidents, a Secretary, a Treasurer, a 
Clerk and such other officers or agents 
as the Board of Directors may from 
time to time elect. All of the officers 
of the corporation, with the exception 
of the Clerk, shall be elected annually 
by the Board of Directors. The Direc- 
tors and the Clerk shall be elected an- 
nually by the members. The President 
must be a member of the Board of Di- 
rectors. The other officers may be, but 
need not be, members of such Board. 

Section 2. All officers shall perform 
the duties commonly incident to their re- 
spective offices and shall perform such 
other duties and have such other powers 
as are prescribed by these By-Laws or 
as the Board of Directors or the 

(Continued on page 12) 
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Suggestions from the Field 


This department of the Bulletin is conducted in connection with the Loan Service Bureau of the Publicity Department. 


It is designed to give 


valuable suggestions regarding new lines of work or hew methods originated or successfully used by tuberculosis associations throughout the 
country. Tuberculosis workers are invited to send the National Association Bulletin Editor all information suitable for publication in these columns, 


Well-Planned Publicity 


Wideawake health and social service 
organizations are coming to realize more 
and more that, like the manufacturer of a 
soap or cold cream, they have a definite 
product to sell, and that in order to find 
a market for their wares they must ad- 
vertise them as attractively and as force- 
fully as the man who is in business for 
profit. For they are competing with the 
commercial manufacturer for the eyes, 
thoughts and memory of the public. 

The Tuberculosis Society of St. Louis 
apparently had this in mind when it 
planned its present publicity campaign. 
Leaflets, letters, etc., have each been 
aimed at a distinct clientele, quite in 
accordance with the rules of good ad- 
vertising. For example, there is a con- 
gratulatory letter which is sent to the 
parents of every new-born baby, pink 
paper being used for a boy and blue for 
a girl. The letter calls attention to the 
importance of good health in the new- 
comer’s life. A booklet on “Tubercu- 
losis in Children” accompanies the letter, 
also a “Baby’s Record,” with blanks for 
the baby’s age, height, weight and first 
medical examination cleverly inter- 
spersed with less vital entries—alto- 
gether a publication worthy of a high 
grade commercial firm. 

The “Key to Health” is a bookmark 
that is being issued to school children, 
Sunday-school libraries and department- 
store circulating libraries. Tuberculosis 
prevention letters, headed “Is there or 
has there been a case of diphtheria 
(scarlet fever, measles, whooping cough) 
in your home?” are sent to every family 
from which a case of the disease men- 
tioned in the letter is reported. These 
letters are all printed on colored paper 
stock, which instantly attracts them to 
the eye. 

For industrial firms the Society issued 
a folder, entitled “Is your name on this 
List?” This is used as a stuffer in let- 
ters to factories and other establish- 
ments where the Society desires to book 
health talks. It contains a list of prom- 
inent firms where such talks have been 
given, and outlines briefly the subjects 
that are covered in the lectures. Another 
folder, entitled “Healthward Ho!” is 
distributed to employees following a 
health talk. The latter is a bright, 
breezy story of the health camp con- 
ducted by the Society in St. Louis. 

Even the average housewife is not 
overlooked, for in a leaflet, entitled “For 
Better Homes,” the Society calls atten- 
tion to the fact that a house is not néces- 
sarily a home, and that some of the 
essentials of home-making are cleanli- 
ness, fresh air and proper sanitation. 
It also offers suggestions for lightening 
the work of the housekeeper and im- 
proving the sanitary conditions of the 
home. Finally there is a timely list of 
the things which a tenant may expect 


THE FLOAT OF THE HUNTINGTON COUNTY ANTI-TUBERCULOSIS SOCIETY WHICH 
WAS ENTERED IN THE ARMISTICE DAY PARADE HELD IN HUNTINGTON, IND. 


Health Float in Armistice Parade 


The town of Huntington, Ind., cele- 
brated the signing of the armistice this 
year with an elaborate and impressive 
parade. And the Huntington County 
Anti-Tuberculosis Society took part in 
the celebrations by entering a huge 
health float in order to demonstrate its 
work to the citizens of the town. 

The float was divided into three sec- 


tions, the first of which was filled with 
Modern Health Crusaders and banners 
bearing the slogans “Rest Makes Roses,” 
“Fresh Air for Me,” etc. The second 
section showed a tuberculosis nurse car- 
ing for a patient on a cot. The last 
section was devoted to milk propaganda, 
and huge milk bottles, placed on the back 
of the wagons, were one of the “hits” 
of the entire parade. 


from a landlord and, to counterbalance 
this, there is another list of what a land- 
lord may expect from a tenant. 


N. 0. P. H. N. Reading Lists 


A reading list on organization, admin- 
istration and development of public 
health nursing has just been published 
in pamphlet form by the National Or- 
ganization for Public Health Nursing. 
The pamphlet contains lists of health 
bulletins, magazines, books, reprints and 
pamphlets dealing with every phase of 
nursing and public health work. 

The booklet should be in the posses- 
sion of every nurse and tuberculosis 
secretary. Copies may be purchased at 
a low price from the National Organi- 
zation for Public Health Nursing, 156 
Fifth Avenue, New York. 


New Publications 


The Poughkeepsie Tuberculosis Com- 
mittee is distributing a leaflet entitled 

“Fresh Air,” which sets forth the ad- 
vantages of outdoor sleeping and gives 
instructions for preparing outdoor sleep- 
ing quarters at home. 

Of particular interest is the inex- 
pensiveness of the little leaflet, as all 
cuts used in it were loaned the com- 
mittee through the Loan Service of the 
National Association. Miss Elizabeth 
Porter, executive secretary, has been 
able to obtain a low price for reprinting 
the circular, and she will be glad to send 
samples and quotations to workers in 
the field who may be interested in pur- 
chasing it. The imprint of any associa- 
tion can be placed on the leaflet without 
extra charge. 

Another state is in line with those 
which have organized occupational 
therapy in the state institutions for tu- 
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berculosis. The New York State Chari- 
ties Aid Association’s Committee on 
Tuberculosis and Health engaged re- 
cently a well qualified and experienced 
Occupational Therapist in the person of 
Mrs. Ruth B. Harter. The work began 
in May, and already Mrs. Harter has in- 
troduced the werk with success in four 
of the county sanatoria. A period of 
six weeks is spent in each institution, 
but later a return visit will be made. 
Meanwhile, at least one of the institu- 
tions where the demonstration was made 
is trying to secure a full-time worker. 


Health Campaign Reveals Physical 
Defects 


A recent Health Week Campaign con- 
ducted by the Vigo County Tuberculosis 
Society, during which 3,025 children 
received physical examinations, revealed 
the following conditions among the 
school children of the county: 


782 
434 
1,569 
618 
46 
4 
76 
58 
Anaemic and undernour- 


It was found that the children of one 
school in the poorer districts were in 
better condition than in some schools 
attended by children of a better class. 
The difference was attributed to the fact 
that the poorer children were receiving 
noon lunches from the child-welfare 
and parent-teachers association. Public 
health nurses had also been active in 
this particular locality. 


Warning-off Indigent Tuberculous 


The Texas Public Health Association 
has taken a step in the right direction in 
order to reduce the number of indigent 
migratory consumptives yearly 
swell the total of the state’s tuberculous 
cases. A small poster has been issued, 
addresed to these “travelers for health,” 
with the information that Texas has no 
free tuberculosis hospitals for non-resi- 
dents and that there is very little “light 
work” there for consumptiv es. “Do not 
come,” it states, “unless you have funds 
for a year or more; but do not depend 
on finding light work for support.’ 

Localities famous for their “climate” 
should find this method of appealing to 
the intelligent consumptive and his 
friends an effective aid in solving the 
problem of the migratory consumptive. 


The Hub 


Sidelights on the Tuberculosis Campaign as Conducted from National 
Headquarters 


In order more fully to acquaint the 
field with the work of the National 
Tuberculosis Association in the 
world-wide war against consumption, 
this department will report briefly 
each month on the activities of the 
various services operating from na- 
tional headquarters. Special assign- 
ments and developments of national 
interest rather than the general rou- 
tine work of the departments will be 
published. 


Institutional Construction 


No less than ten institutions treating 
tuberculosis have recently sought the 
assistance of the Institutional Construc- 
tion Advisory Service of the National 
Association. Architects and medical di- 
rectors from various parts of the coun- 
try have come to New York for personal 
consultation, and the work has necessi- 
tated a considerable amount of travel 
on the part of Dr. H. A. Pattison and 
Mr. T. B. Kidner, of the Medical Ser- 
vice. Among the institutions that have 
taken advantage of this department of 
the National Association are the fol- 
lowing: 

Delaware County Sanatorium, Chester, 
Pa.; Vigo County Sanatorium, Terre 
Haute, Ind.; Northampton County San- 
atorium, Easton, Pa.; Nassau County 
Sanatorium, Long Island, N. Y.; Ad- 
vanced Stage Hospital, New Orleans, 
La.; Chatham-Savannah Sanatorium, 
Savannah, Ga.; Children’s Preventorium, 
Minneapolis, Minn. ; Essex County San- 
atorium, Ford, Ont. ; Sanatorium at 
Temiscouta, Quebec; Colony for Tuber- 
culous Persons, Cape of Good Hope, 
South Africa. 

Reports to the U. Public. Health 
Service were oa Re on the Sana- 
torium for Ex-Service Men, Markleton, 
Pa., on property proposed for sanato- 
rium purposes in New Jersey and 
Michigan. A report on the recent con- 
version of the National Home for Dis- 
abled Volunteer Soldiers, Mountain 
Branch, located at Johnson City, Tenn., 
into a National Sanatorium for tubercu- 
lous ex-service men, was submitted to 
the Bureau of War Risk Insurance. 
Complaints of ex- service men in the 
National Soldiers’ Home at Dayton were 
also investigated and reported upon. 

The National Association has been in- 
vited to cooperate with the American 
Legion, and Dr. Pattison and Mr. Kidner 
have accordingly attended meetings of 
the Hospital Committee and of the 
Legislative Committee of the Legion 
held in November in Washington, D. C. 


The 1921 Seal 


Preliminary sketches for the 1921 
Christmas seal are now being prepared 
by several New York artists. While 
this year’s seal and poster designs have 


apparently met with almost unanimous 
approval, it is the belief of the campaign 
secretary and the publicity départment 
that new designs can be created which 
will be a great improvement over those 
adopted last year. 

Perhaps one of the most difficult 
problems in connection with the cam- 
paign and one upon which much of its 
success depends, is the selection of an 
appropriate and forceful slogan. 
your mail with the stamp of health,” the 
slogan for 1920, received favorable com- 
ments from many quarters, but it is 
hoped that a still stronger one may be 
found for next year. Suggestions from 
the field for a new slogan will receive 
careful consideration and will be greatly 
appreciated. 

The first sketches for next year’s seal 
and poster will be submitted at the forth- 
coming meeting of State Secretaries to 
be held in Chicago on January 5, 6, 


and 7th. 


Announcement 


Beginning with next month, occa- 
sional numbers of the BULLETIN will 
be devoted to some special phase of 
the tuberculosis movement particu- 
larly as it relates to educational prop- 
aganda. Material is now being gath- 
ered for special numbers dealing with 
exhibits, local campaigns, motion pic- 
tures, lantern slides, and so on. 

The February number will te the 
Motion-Picture Number. It will con- 
tain a list of available health films 
which may be obtained through the 
National Association or through 
other channels, a list and brief de- 
scription of portable and non-port- 
able projectors, together with helpful 
information regarding necessary sup- 
plies for motion-picture outfits. Sev- 
eral special articles dealing with the 
film experiences of tuberculosis and 
public-health workers will offer sug- 
gestions for the effective use of mo- 
tion pictures as an educational me- 
dium. 


Publicity for National Sanatorium 


Following the authorization of the 
Bureau of War Risk Insurance to con- 
vert the National Home for Disabled 
Volunteer Soldiers at Johnson City, 
Tenn., into a tuberculosis sanatorium for 
world war veterans, Miss Helena V. 
Williams, of the National Association's 
publicity staff visited the institution at 
the request of the Bureau, for the pur- 
pose of creating publicity which would 
acquaint ex-soldiers with its facilities. 

The new sanatorium has a capacity of 
approximately 1,000 tuberculous men in 
any stage of the disease, and a voca- 
tional training school for arrested cases 

(Continued on page 12) 


ive 

the 

na, 

| 

ND. 
with 
iners 

ses,” 
cond 

car- 

last 

nda, 

back 
‘hits” 
Com- 
titled 
gives 
sleep- 

inex- 
as all 

com- 
the 
rabeth 

been 
inting 
» send 
rs in 
1 pur- 

socia- 
ithout 
those 

tional 
or tu- 


12 Bulletin of the National Tuberculosis Association 


Reorganization of N. T. A. 

(Continued from page 9) 
is most in demand, such as medical 
education and research, sanatorium 
and dispensary administration, nursing 
affairs, statistical studies, accounting, 
hospital and sanatorium construction, 
coordination of activities, industrial 
medicine, and other highly specialized 
lines. 

The National Association could then 
comply with requests for aid from any 
part of the field and without delay. 
These special consultants could be sent 
out on a per-diem basis and at the ex- 
pense of the local associations desiring 
this special service. They would go, 
however, as members of the working 
force of the National Tuberculosis 
Association, and would file with the 
National office a duplicate of the report 
upon the situation in question. Such a 
service would greatly supplement the 
full-time field service of the National 
Association and at a minimum of cost. 
It would bring a much closer contact 
between our office and our widely- 
scattered field; considerably extend our 
ability to give service when and where 
it was most needed, and stimulate the 
interest of every one of this special 
corps of workers in the problems of 
their localities as well as in our Na- 
tional body. 

Research 


Your Committee is of the unanimous 
opinion that one of the defects in the 
work of the National Tuberculosis As- 
sociation has been its neglect of the 
promotion of investigation in the field 
of medical research. We therefore rec- 
ommend 

(a) That a certain portion of the 
budget of the National Tuber- 
culosis Association be annually 
devoted to this purpose. 

(b) That there be a Committee on 
Medical Research to advise the 
Executive Committee as to the 
manner in which such funds 
can best be expended. 


Modern Health Crusade 


The large part of our evening meet- 
ing with the Committee of Eleven in 
St. Louis was taken up with a discus- 
sion of the Modern Health Crusade. 
We are of the opinion that the Modern 
Health Crusade has been and is one of 
the most valuable of all the contribu- 
tions of our Associations. 

We are, however, in entire accord 
with the opinion expressed by some of 
the state representatives at St. Louis 
that this movement would find its most 
lasting value if the National Association 
could cooperate with’ the Educational 
Departments of the several states in 
standardizing the Health Crusade work 
according to their individual needs, so 
that it could be made a part of their 
regular curricula, operating throughout 
the school terms. We feel that the 


Health Crusade work is an excellent 
example of the many important subjects 
whose yearly development might well be 
considered by the Committee on Meth- 
ods and Relationships above recom- 
mended. 

Your Committee wish especially to 


thank Miss Amelia T. Dutcher, of the 
Executive office, for her efficient and 
very patient aid in making the notes of 
our meetings rapidly available. 


Proposed By-Laws of N. T. A. 


(Continued from page 9) 
Executive Committee shall from time to 
time designate. 

The Secretary, or, in his absence, a 
secretary pro tempore, shall keep correct 
minutes of all meetings of the Board 
of Directors and of the Executive Com- 
mittee. 

The Clerk, or, in his absence, a Clerk 
pro tempore, shall keep correct minutes 
of the members. 

The Clerk or Clerk pro tempore shall 
be sworn to the faithful performance 
of his duties. 


Article VII 
Executive Committee 


[There shall be an Executive Com- 
mittee, composed of the President and 
Vice-Presidents, Treasurer and Secre- 
tary ex officio and seven members of the 
Board,—the latter to be elected annu- 
ally by the Board, which Committee 
shall exercise all the powers of the Board 
of Directors when the Board is not in 
session and such powers as are con- 
ferred by these By-Laws.] 


Article VIII 
Meetings 

Section 1. Meetings of Members. A 
meeting of the members of the corpora- 
tion shall be held annualy at the office 
of the corporation in Portland, Maine, 
at such time as may be fixed by the 
Board of Directors or by the Executive 
Committee. Special meetings of the 
members shall be held at said office of 
the corporation when so ordered by the 
Board of Directors. Notice of the time 
and place of all meetings of the mem- 
bers, and in the case of special meetings 
of the business to be transacted, shall 
be published by the Clerk once, at least 
seven days* before the meeting, in some 
newspaper published in Portland, Maine. 
Each Member, Life Member, [ ] Corpor- 
ate Member [and Representative Mem- 
ber] shall be entitled to one vote. Mem- 
bers and Life Members may vote at 
meetings either in person or by written 
proxy... Corporate members may vote by 
their duly authorized representatives or 
such representatives’ proxy in writing. 
Ten members entitled to vote, present 
either in person or by proxy, shall con- 
stitute a quorum. 

Section 2. Meetings of the Board of 
Directors. Regular meetings of the 
Board of Directors shall be held in such 
places and at such times as the Board 
may, by vote, from time to time deter- 
mine; and if so determined no notice 
thereof need be given. Special meetings 
of the Board of Directors may be held 
at any time or place whenever called by 
the President, reasonable notice thereof 
being given to each Director, or at any 
time without formal notice, provided all 
the Directors are present, or those not 
present have waived notice thereof in 


* As amended, November 14, 1918. 


writing. Such special meetings shall be 
held at such times and places as the 
notice thereof or waiver shall specify. 
Section 3. Meetings of the Executive 
Committee. The Executive Committee 
shall hold meetings when called by the 


President. 
Article IX 
Moneys 

Moneys received from membership 
dues and from all other sources shall be 
used for defraying the expenses of the 
corporation and furthering its objects 
under the direction of the Board of Di- 
rectors. The Treasurer shall keep 
proper accounts of all receipts and dis- 
bursements, which accounts shall be 
subject to the supervision of the Board 
of Directors. 

Article X 
Amendments of By-Laws 
These By-Laws may be altered, 
amended or repealed by a_ two-thirds 
vote of the members of the Board of 
Directors present at a meeting of the 
Board, provided that the proposition to 
amend has been presented in writing at 
a previous meeting of the Board and 
that subsequent to such presentation 
twenty days’ notice in writing has been 
given_of the proposed amendment in the 

call for the meeting. 


Publicity for National Sanatorium 


(Continued from page 11) 

is conducted in connection with the in- 
stitution. A booklet describing the med- 
ical care and the opportunities offered 
to patients seeking treatment at John- 
son City is now being prepared for dis- 
tribution among the 45,000 tuberculous 
ex-service men in this country. Several 
news and feature stories have already 
been syndicated throughout the country 
and a number of human-interest photo- 
graphs are being circulated in news- 
papers, weeklies, and industrial bulle- 
tins. 
Framingham Playgrounds 

(Continued from page 4) 
ages. During the afternoon of the 
second picnic, groups from three of the 
playgrounds presented three short health 
plays, “Better babies,” “Playing House” 
and “Average Town.” The costumes 
for the latter had been constructed of 
crepe paper, at no small expenditure of 
effort, by the children of the playground 
represented. While the working up of 
these plays was difficult, owing to the 
shifting attendance on the playgrounds, 
it was felt to be justified by the publicity 
it gave to “Backyard,” “Impure milk,” 
“Disease” and a host of others. 

As is often the case with work of in- 
finite value, the benefits are not visible 
to the casual observer, but those who 
will take the trouble to acquaint them- 
selves with the scope and purpose of 
supervised play, will agree that any town 
is the better for it. While playgrounds 
will undoubtedly increase in_effective- 
ness as the supervisors gain in experi- 
ence, the work in Framingham, even in 
its present imperfect stage, makes a 
direct contribution to the public health 
of the community. 
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